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All pretty obvious I know, but how many schools follow this? 

Ignore what is in the Green and Yellow circles for the moment

Ask yourself two questions:

· Think of any INSET you have been involved in organising over the past few years or all the INSET you have attended over your professional career – What aspects of the blue circle were addressed during or following the INSET?     
Are we giving enough time to allow teachers the opportunity to develop what they have learned and reflected on?  

· Think of any INSET you have attended – the vast majority has been full of worthwhile and valuable aspects which can improve teaching and learning – How much of it has been embedded and put into practice or how much have you put into practice?  

Not as much as you’d like?   

Now imagine we dropped into the green circle any one of the themes of an INSET day – say:  Assessment for Learning or Numeracy.    If during and following the INSET day we began to applied the contents of the blue circle to Assessment for Learning or Numeracy and really focussed our energies on embedding this theme then I think, beyond doubt the effects of the INSET and the improvements on teaching and learning would be enormous.    
The model above is what I would put into the green circle.

What would you drop into the green circle?

What do I mean by . . . 
Time and Professional development to redesign and develop the curriculum offer and framework of delivery
Any professional development requires the teacher to alter their lesson plan or scheme of work to put into practice what they have learned.   This might mean:

· Looking at the content 

· Looking at the relevance

· Looking at the possibility of collaborating with other subjects to enhance the experience

· Looking at the structure of the lesson

· Looking at the way the lesson is delivered

· Developing a facilitating/coaching role for a learning session or a project

Time and professional development to focus on learning resources and systems to facilitate effective learning

Resources and systems can enable, and support high quality learning opportunities.   Examples of this can be seen through the use of:

· Writing frames

· Performas  (Planning, self and peer reflection, evaluation)

· Online sharing learning  (Blogs, discussion boards)

· E-portfolios

· Online creation and editing of resources by students (WIKIs)

· Tracking and monitoring systems

· Reporting systems

· Research mechanisms

What do I mean by . . . 

Time and professional development to facilitate reflection, communication and growth

We all need time to reflect and think about what we have learned.   We all need to communicate our thoughts, to hear them aloud and try them out on other people.   We all need to hear each others views.   How do we do this:

· Coaching triangles

· Observation

· Peer observation

· Discussion groups

· Personal blogs

· Thinking time

· Further research time

· Holidays

Time and professional development to examine and explore the possibilities of raising student aspirations

Raising student aspirations is central to motivating and enthusing learners.  It is essential therefore that in every professional development opportunity, we explore ways we can apply and embed the one or more of the 8 conditions necessary to raising student aspirations.   Ho do we:

· Develop a sense of belonging?
· Create Heroes?
· Develop a sense of Accomplishment?
· Create fun and excitement?
· Instil creativity and Curiosity?
· Create a spirit of Adventure?
· Develop leadership and responsibility?
· Create the ethos where our students have the confidence to take action?
Sustained learning





Time and professional development to examine and explore the possibilities of raising student aspirations





Teacher as a Coach/Facilitator of Learning





Focus on the assessment of process





Green Level


Changing the learning ethos and improving the ‘craft’ of the teacher





Time and Professional development to redesign and develop the curriculum offer and framework of delivery





Time and professional development to focus on learning resources and systems to facilitate effective learning





Time and professional development to facilitate reflection, communication and growth





Blue Level


The conditions necessary in a school to enable change and transformation to take place





Explaining





Orchestrating





Commentating





Modelling
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