PROJECT PLANNING FORM

Project title:



Lead co-ordinator(s):


Year Group:



Graduation Level:


Approximate Duration: 

Begin with the End in Mind

	Summarise the theme or ‘big ideas’ for this project



	What skills will the students have an opportunity to develop in this project? 

(Only those being assessed – one or two max)

	What learning capacities will the students have the opportunity to develop in this project? (Only those being assessed – one or two max)

	Which aspects of the National Curriculum will this project cover? (List only those being assessed as part of the outcomes in the project) 


Craft the Driving Question

	State the essential question or problem to be solved for the project

List the ways this question or problem will enable the student to develop the specified skills or cover the specified content

Have you posed an authentic problem or significant question that engages

students and requires specific subject knowledge to solve or answer?


Plan the Assessment

	Step 1:  Define the expected products for the project

	Early in the project



	During the project

	End of project


Plan the Assessment

	Step 2: State the criteria for levels of performance for each product
Early in the project

	Criteria
	limited
	Proficient
	Advanced

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Plan the Assessment

	Step 2: State the criteria for levels of performance for each product
During the project

	Criteria
	limited
	Proficient
	Advanced

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Plan the Assessment

	Step 2: State the criteria for levels of performance for each product
The end of the project

	Criteria
	limited
	Proficient
	Advanced

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Map the Project – Identifying the learning
	Look at one major product for the project and analyse the tasks necessary to produce

a high-quality product. What do students need to know and be able to do to complete the tasks successfully? How and when will they learn the necessary knowledge and skills?

	Product:

	Knowledge or skills needed
(Tick the appropriate box)
Already learned 
Taught before the project begins

Taught or developed during the project




Map the Project – Providing scaffolding 
	Direct instruction/Guided practice (seminars, presentations, training etc)
Brief description
Mandatory

Important

Optional

Handouts and Forms (charts, rubrics, writing frames, list of steps, pointers etc.)
Brief Description

Given to all

Given on request
For those in difficulty



Map the Project – Providing scaffolding cont. 
	Web sites and links to other e-resources 
Brief description
Given to all

Given on request
For those in difficulty
External support (employers, mentors, organisations community groups etc)
Brief Description

Given to all

Given on request
For those in difficulty



Map the Project – Drawing the time line 
	Draw the storyboard for this project, with activities, resources, timelines, and milestones.  (include allocation of teachers for seminars etc) 



Manage the Process

	What aspects of this project will require management processes which are different to standard projects?   


	What challenges or problems might arise from this project?   How will these be resolved?
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