Outcomes from Systems meeting 21st Feb

This meeting began to unpick all the systems we will have to put in place to ensure the programme has some structure for measuring and evaluating progress and ensuring the programme achieves it’s core purpose.   To develop independent reflective learners who are able to transfer the learning skills developed in this programme to all other learning experiences.   

The main areas we were to consider were:

1. Assessment

2. Structure of programme 

3. Motivation and creating the need/want to learn
1.  Assessment

Most of the discussion was around what we should assess.   It was agreed that there should definitely be an outcome for the projects in terms of the subject matter they have been researching.   However this outcome is primarily for motivational purposes.   If a student/team does not complete then there is learning to be gained from this.    
We all agreed that we should make the BLP Capacities to Learn the focus of our assessment:  

· Each project will prioritise certain capacities (Projects should be conducive to developing certain capacities).  

· In addition to this, the students will also be able to focus on specific capacities 

· Students will record where they feel they have improved/developed specific capacities.   This will be done online, with the names of each capacity tagged so that development and progress in each capacity is recorded automatically in the students’ portfolio.   

· Students will meet with their Programme Facilitator regularly in order to discuss progress

· Students will assess themselves in terms of capacities, and teachers will either agree or disagree, giving reasons and coaching the students through the next stage of their development.  

We also discussed whether or not the students should be assessing their progress in relation to the 8 conditions for raising aspirations.    It was felt that we should ask students about the extent to which they are experiencing these conditions as this is a good way of reviewing our own progress in developing the programme. 

We also felt that we would continue to report the 4R’s on the end of module report, but that we would not record levels.   This will have to explained to the parents

Things to do in relation to assessment

· E-portfolio/Blog site for students to record their progress.    

· This site should have  guidance for students in the form of proforma sheets to fill in.  e.g. evaluation of each of the R’s; where students can refer to specific capacities.    

· When evidence is presented in these Blogs, the capacities referred to should be able to be tagged, so that recall of progress in each capacity can  be carried out easily by LFs

· There will have to be sometime put aside in induction for the introduction of the 4Rs and this form of assessment.    This will require the development of resources.   

· We will have to develop suitable questions/tasks to enable us to carry out the extent to which we are creating 8 conditions for raising aspirations.   

2.  Structure of programme

There was some concern about the amount of time a student will need to record/monitor/review/evaluate etc.        We don’t want the programme to be taken up with bureaucratic tasks, however it is one of the core aims of the programme to develop reflective independent learners.    We discussed a cycle for projects to be roughly as follows:






It was agreed that the Cycle in the middle box above should take place over a whole week, rather than a single 3 hour session.    If there is a rotation with this cycle it could allow for half a group to be with LF while the other half carries out personal reflection.   

Things to do in relation to the structure

· An agreement on what type of additional resources we will offer students to help them with their research
· Self evaluation writing frames need to be developed

· Ditto for planning proformas

· We should create some exemplar completed projects for students to look at.   For the first project, these could be completed by staff.

· We need to develop the use of Angel and create folders where students can access resources.  And develop the use of announcements and the calendar 
· For each project we will need a secondary list of websites to assist students who are really struggling

· We should develop a Wiki site where students can begin to share/create and develop their own resources or share bookmarks

· A system for online booking of seminars needs to be developed

· This system needs to be able to track student involvement.   

· Induction needs to involve:
· Working in teams - roles and responsibilities

· Using ANGEL effectively.   

· Accessing resources
· Handling and sharing information

3.   Motivation and creating the need/want to learn
We did not have time to consider this aspect of the course, but it is essential that we spend time considering the following:

· How do create the need to learn?

· What do we do with the students who constantly ignore the boundaries we set?

· How do we ensure all students are able to achieve some form of success

· How do we ensure all 8 conditions for raising aspirations are met? 
At the beginning of any project


Introduction to the project (usually to the whole half year)


Students return to Learning Bases with their LF


LF organises Teams


Students are given access to any pre-prepared resources and list of seminars


Students develop the ideas for their project and plan accordingly








Following the introduction, during a project the following cycle takes place








Students meet in Base Room and each team presents to the group what they plan to do that session.  LF arranges any meetings or shares any further resources.


Teams ensure they are organised








Students attend seminars and research their projects





Student spends some time carrying out individual reflection





Team possibly meets with LF





Teams meet back in the Base Room to present progress and plan for next session.   





START





At the end of the Project


Students Present/Display/Perform discuss their findings and results.    To the rest of the teams in their Base room.   They will act as judges as to whether or not the project has been successful


Presentations to external panel in the Theatre.   Due to numbers not every team will be able to present to an external panel.   This will be done on rotation.   


Back in Base rooms students will individually review/reflect on their progress.    
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